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Module 5 Objectives
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(1) differentiate between monitoring and evaluation
and identify specific area of application in their
own HMIS

(2) identify and describe monitoring tools as to their
purpose and usefulness

(3) describe the process in assessing quality of
health services provided by HMIS

(4) assess adequacy of monitoring and evaluation
system/tool in place in their HMIS



Module 5.1

Monitoring and Evaluating
HMIS Operations




Relevance of Monitoring and Evaluation to Your
HMIS

an essential management tool that helps you keep track of the
progress in achieving your goals and to validate if you are in the
right direction

since monitoring and evaluation is to be undertaken regularly
and continuously, it enables you to act on issues and problems
right away before they become worse or unsolvable

generates information as your basis for policy formulation and in
making critical decisions

tells you ahead of time if your HMIS is financially viable or in
financial crisis

monitoring aims to make the operations of your HMIS more
efficient and more effective

enables you to make sound decision and apply more responsive
measures which have been tried and tested (evidence-based)

also fosters transparency among your members and partners



Monitoring



Evaluation



Types of Evaluation



Types of Evaluation



Aspects of HMIS to be monitored



Aspects of HMIS to be evaluated



Aspects to be Monitored By Methodology



Aspects to be Evaluated By Methodology
00000

Quality of Health Services
Feedback

Quality Health Care Checklist; Client
Form; Client Satisfaction Questionnaire

overall performance on
membership, contributions
and benefits

Program Review; Time/Trend
Analysis making use of the MMR, MC
and FRR

impact evaluation of services Household Survey

on the beneficiaries KAP

—and community’s health status

effectiveness and efficiency
of interventions

Pre-Post Evaluation; Cost-Efficiency and
Cost-Effectiveness Study

impact of policies on HMIS
operations and performance

Policy Review and Assessment

Capacity of Service Facility
and Providers

Facility-Based Survey with Household
Survey



Locus of Monitoring and Evaluation



What is the Monthly Monitoring Record for?



What information does the Monthly Monitoring
Record contain?



Organization and Functioning



Monitoring Membership and Benefits



Monitoring of Benefits



Financial Monitoring



How is the Monthly Monitoring Record used?



How is Monthly Monitoring Record used?



What is the Management Chart for?



What does a Management Chart contain?



Membership and Benefits



Membership and Benefits



Membership and Benefits



Membership and Benefits



Membership and Benefits



Monitoring of Benefits

e Annual Utilization Rate of Benefits Per Beneficiary
defined as the number of treatments used by type of
care over the total number of beneficiaries
(1I\(/)Igle/FemaIe) who are actually entitled to benefits) x

e measures the difference between the rates expected
(and used in calculating contributions) and the rates
observed when implementing the system

e |f rates observed are largely and/or consistently
greater than the rates expected, for different reasons
(e.g. underestimation of rates expected, adverse
selection, over-consumption, over-prescription), it
means that the HMIS risks a financial crisis.




Average Cost of Benefits



Financial Monitoring



How is the Management Chart used?



What is the Financial Ratios Record for?



Ratio of Contributions/Expenditures



Claims Ratio (health benefits/ contributions)



Operating Cost/Income Ratio



Liquidity Ratio (Balance Sheet Assets
Available/Short-Term Debts)



Solvency Ratio (Balance Sheet
Assets/Debts)




Ratio of Coverage of Expenditures
(Reserves/Monthly Expenditures)

e measures the number of months of normal
functioning that could be financed by HMIS
reserves

e should be equal to at least 6 (six) months to
ensure the stability of your system and to
cope with exceptional circumstances such as
epidemics

e may be simplified by replacing monthly
expenditure by monthly expenses (ratio of
coverage of expenditure)



How is the Financial Ratios Record used?





