
Inside the MNSSP 

The new Malawi National Social Support 
Programme (MNSSP II) is an innovative, 
people-centred national programme aimed 
at providing livelihood support and empow-
ering the extreme poor. It comprises a range 
of social protection activities that are at-
tuned to building people’s resilience and 
improving their productivity. MNSSP II 
takes a distinctive approach to social sup-
port by aligning individual programme ob-
jectives with the objectives of the National 
Social Support Policy. It is founded on the 
following pillars: 
Pillar I: Consumption Support — This 
pillar aims to provide consumption support 
by way of cash and in-kind transfers to ex-
tremely poor households with no alternative 
means of meeting their subsistence needs.  
Pillar II: Resilient Livelihoods — This 
pillar acknowledges the multidimensional 
nature of poverty and its exacerbating and 
unique effects on various groups, under-
scoring the need to build community and 
household resilience. It seeks to address the 
causes of poverty and not simply its symp-
toms.  
Pillar III: Shock-Sensitive Social Protec-
tion — Climate change has eaten away the 
capacity of the rural poor to cope with 
weather shocks; thus, the inclusion of this 
pillar offers poor families a buffer to protect 

them from external shocks. This pillar en-
hances engagement across sectors and en-
sures that the MNSSP systems better prepare 
communities for climate shocks. It aims at 
making people better able to respond to cri-
ses and shocks by reorienting the focus be-
yond day-to-day survival towards investment 
for the future 
Pillar IV: Linkages — This pillar is built on 
the realisation that providing people with 
cash or in-kind transfers alone is not enough. 
Households must be given opportunities to 
build resilience and eventually build sustain-
able livelihoods for themselves, which en-
tails better coordination within and outside 
the MNSSP. 

Pillar V: Sys-
tems Strength-
ening — This 
pillar aims to 
strengthen sys-
tems through 
government 
leadership, pro-
mote the coher-
ence of social 
support poli-
cies, ensure 

effective and efficient programme coordina-
tion between humanitarian and social protec-
tion, and allow for harmonised, effective and 
efficient implementation. 
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MNSSP II: From Saving Lives to Production 
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SMP volunteers serving  learners   COMSIP Cooperative in Mchinji  Men at work– Roads project  in Dedza 



Parliamentary Committee Visits Thyolo District  
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Partnerships for Action: Protecting Watersheds through Catchment Management 
Approach 

Members of parliament interact with a child-headed household 
beneficiary (second from left)  

On 2 December 2017, the Par-

liamentary Committee on Soci-

al and Community Affairs visi-

ted Thyolo district to see the 

progress and hear about the 

challenges in the implementati-

on of the MNSSP. The commit-

tee was given a presentation, 

followed by interactive discus-

sions. In addition the commit-

tee also visited and interacted 

with beneficiaries of the Social 

Cash Transfer Programme 

(SCTP) in Traditional Authori-

ty (T/A) Chimaliro.  

Speaking during the visit, 

the Chairperson of the com-

mittee, Honourable 

Richard Chimwendo Ban-

da, said that the committee 

was impressed with how the 

government is implemen-

ting the programme on the 

ground. The committee was 

also impressed with how the 

lives of the beneficiaries ha-

ve been transformed.  

The SCTP in Thyolo is 

being supported by the 

Government of Malawi. 

cussed the future of our nation’s wa-

tersheds. These organisations shared 

their visions and explored new direc-

tions for cooperative action to sustain 

watersheds into the next century and 

beyond. By sharing best practices, it 

is hoped that the duplication of ef-

forts can be avoided and all practitio-

ners can benefit from lessons learnt 

during implementation. Thus, the 

forum was designed to forge stronger 

partnerships and facilitate greater 

collaboration among practitioners 

towards the restoration of our catch-

ments, creating a base for better 

livelihoods for Public Works Pro-

gramme (PWP) beneficiaries.  

In the photograph  members of the 

National PWP thematic working 

group appreciate the Khole catch-

ment management projects imple-

mented by Emmanuel International 

in Machinga District with support 

from Concern Worldwide Internatio-

nal. 

On 30 August 2017, the se-

cond watershed forum was 

hosted by the Department of 

Economic Planning and De-

velopment at the Crossroads 

Hotel. The objective of the 

forum was to reflect on the 

recommendations made in 

the first forum, which took 

place in March 2017. Discus-

sions focused on the challen-

ges faced during implemen-

tation, such as coordination, 

the harmonisation of ap-

proaches, and the planning 

of watershed interventions. 

A total of 22 organisations 

from across the country took 

part in this unprecedented 

event, where they explored 

key issues affecting work in 

the catchments and dis-

A regenerated hillside at Khole Catchment by NJIRA Project 



Helping People Graduate 

out of Poverty 

Graduation from pov-

erty requires more than 

just cash transfers. 

Therefore, Malawi is 

widening its approach. 

Since January 2017, 

Concern Worldwide has 

been implementing a 

five-year graduation 

programme in T/A 

Katuli  in Mangochi dis-

trict and T/A Chimom-

bo  and T/A Ngabu  in 

Nsanje districts. The 

programme intends to 

address extreme poverty 

at the household level in 

a sustainable manner by 

providing an integrated 

and sequenced package 

of support to create a 

pathway out of extreme 

poverty. Concern’s grad-

uation programme has 

five core components: 

 Comprehensive tar-
geting 

 Consumption support 

 Skills training and 
coaching 

 Savings and financial 
access 

 Asset transfer 

The programme aims to 

reach 2,000 households 

with graduation packag-

es and over 3,000 house-

holds with its ‘enabling 

environment’ compo-

nent, which involves 

fostering a community-

wide approach to ad-

dressing problems. Im-

plementation has now 

begun with 200 gradua-

tion households already 

receiving visits by case 

workers on a fortnightly 

basis. Of these, 109 are 

SCTP beneficiaries. The 

remaining 1,800 gradua-

tion households and all 

enabling environment 

households will be 

brought into the pro-

gramme in 2018.  

Alignment with the 

MNSSP II and the Draft 

National Graduation 

Strategy 

Concern is harmonizing 

its support with the 

SCTP by providing cash 

distributions on the 

same day, whenever 

possible. It is also work-

ing with the District 

Social Welfare Office to 

Concern Worldwide Graduation Pilot 
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provide timely, predict-

able and adequate cash 

transfers, as required by 

Pillar I of the MNSSP. 

Concern will support the 

promotion of resilient 

livelihoods by teaching 

business skills and 

providing technical 

training, thereby creat-

ing graduation path-

ways for the extreme 

poor. Concern is also 

engaging in shock-

sensitive social protec-

tion (Pillar III) by im-

plementing disaster risk 

reduction activities and 

through its broader en-

gagement with other 

stakeholders on how to 

achieve shock respon-

siveness by combining 

hazard mapping and pre

-identifying households 

for humanitarian sup-

port. Concern is target-

ing SCTP beneficiaries 

with the capacity and 

willingness to engage in 

the graduation pro-

gramme. It is expected 

that valuable learning 

will result from the 

graduation programme, 

which will inform the 

government’s gradua-

tion strategy in the fu-

ture.  

Hot Topics: 

  Graduating or exiting? SCTP re-

targeting and recertification 

 Harmonised grievance and re-

dress mechanism—one stop shop 

for case management 

 National Social Support Pro-

gramme: Coordination structures 

Handbook 
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One  of the targeted participants  

  

Graduation households participating in village savings and 
loans activities in Kwitunji VDC 



 INSIDE THE MNSSP

  
 I N S I D E  T H E  M N S S P               Vol 1, Issue 2 

Social Cash Transfer  Retargeting in KFW, EU and IrishAid Districts      

Public Works  PWP Discussion Forum 

School Meals  SMP Web-based MIS Consultative Workshop                                                

VSL & Microfinance   Launch of Savings and Loan Best Practices Guidelines     

MNSSP II 

 MNSSP II consultative meetings with Technical and Steering Committee  
 MNSSP II Implementation Strategy District consultative meetings   
 Validation of MNSSP Communication Strategy 
 

Important Events 

This is a publication of: 

The Poverty Reduction & Social Protection Division 
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Voices 

All 36 Education Districts oriented on the SMP best practices  

Being part of COMSIP is more than just saving  
and investment– it is also an opportunity to 
learn more about gender and HIV and AIDS. 

 

The school meals programme is not one-size-fits-all; dif-
ferent models work in different contexts. The home grown 
model in particular has served as learning ground for  
both parents and learners– nutrition and hygiene are 

important for optimum education outcomes. 

 

Lilongwe district team of trainers (DTT) assigning 
clusters to extension workers in the Unified Beneficia-
ry Registry (UBR) data collection exercise  

Chinyama COMSIP Cooperative   


